CONSTRUCTION OF 30
SKILL DEVELOPMENT
CENTERS IN DHULE AND
NASHIK DISTRICT




Impact Assessment Study of CSR Projects %

EXECUTIVE SUMMARY

A request from 30 Gram panchayats from Dhule and Nashik district was received to the MDL for
construction of skill development centers at village. According after due examination, MDL
accorded a financial assistance of INR. 300 lakhs as project for skilling Youth at gram panchayat
to support for procuring various infrastructure items required for the construction of skill
development centers.

Under the program 30 skill development centers has been constructed in 30 Gram panchayats of
Dhule and Nashik Dist. The construction work like plinth construction, tile flooring, Structural
steel column and truss, flooring tiles, GI sheeting and painting with Acrylic material, name board
etc. has been undertaken while construction of SDCs.

At glance details of SDCs is given in following table

PROJE

NO. NO OF WORK post ACTUAL
Sr. OF TALUKA DISTRIC AGENCY SKILL START WORK cosT | EXPENDI
No | VILLA T NAME/ PIA DEV. DATE END DATE (Rs TURE

GE CENTERS Cr)' (Rs.Cr)
3 MALEGAON | NASHIK M/S BORSE 3 7/12/2018 = 5/9/2019
BROTHER
3 SAKRI DHULE I 5 3 7/12/2018 | 5/9/2019 1.79 1.79
12 DHULE DHULE | CONTRACTORS 12 7/12/2018 | 5/9/2019
4 10 S'NDHAKHED DHULE | M/S.NAMRATA 10 7/12/2018 | 30/8/2019
CONSTRUCTIO 1.19 1.19
5 2 DHULE DHULE N CO. DHULE 2 7/12/2018 | 30/8/2019

TOT

AL 30 4 2 2 30 - - 2.98 2.98

All 30 skill development centers have visited by team AFC under study.
The following are the key findings, conclusions, and recommendations from the study:

During impact assessment study the utilization of the constructed skill development centers was
the focus area.

1. Ithasbeen observed thatat majority of villages use constructed skill development centers
for various activities like common meetings, cultural activities (kirtan/bhajan, Marriage,

school level program) etc.

2. It has been reported that 5 skill development centers used for Gram Sabha, whereas all

30 used for the village level cultural/school level activities.

3. In 4 villages namely Junvane, Anandkhede/Sutripada, Dhamne from Dhule Block and
Methi from Sindhkheda block the constructed skill development centers are used as an
additional source of income to Gram panchayat, where the constructed skill development

centers give on a rent basis with nominal charges for marriage or other cultural activities.

4. During the site visit some observations also marked regarding usage and accessibility of

the skill development center. Based on the observation it has been observed that all 30
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skill development centers are easily accessible to the students or villagers. 4 skill
development center has other facilities like light and drinking water facility at the

constructed skill development center.
At Dhule block 14 skill development centers have been constructed in 14 villages.

In all 14 villages of Dhule block skill development centers are being used for various
activities like common meetings, cultural activities (kirtan/bhajan, Marriage, school level
program) etc. At Nagaon village skill development center is also used for the conducting

Gram Sabha.

In 3 villages of Dhule block namely Junvane, Anandkhede/Sutripada, and Dhamne the
constructed skill development centers are used as an additional source of income for
Gram panchayat. Also, these 3 skill development center has other facilities like light and

drinking water facility.
At Sindhkheda block 10 skill development centers have been constructed in 10 villages.

In all 10 villages of Sindhkheda block skill development centers are used for various
activities like village level meetings, cultural activities (kirtan/bhajan, Marriage, school
level program) etc. At Navekholde, Nimgul and Pashtre villages the skill development

centers are used for the conducting Gram Sabha.

In Methi village, the constructed skill development center is used as an additional source

of income to Gram panchayat.
At Malegaon block 3 skill development centers have been constructed in 3 villages.

In all 3 villages of Malegaon block skill development centers are used for various activities
like common village meetings, cultural activities (kirtan/bhajan, Marriage, school level
program) etc. At Nilghavan village skill development centers are used for the conducting

Gram Sabha.
At Sakari block 3 skill development centers has been constructed in 3 villages.

In all 3 villages of Sakari block skill development centers are used for various activities
like common village meetings, cultural activities (kirtan/bhajan, Marriage, school level

program) etc.

Gram panchayat may arrange the equipment or required material for skill development
related activities at the village through GP fund or convergence of any scheme, which can

be used in skill development centers.

5 AFCINDIA LIMITED

Page- xvi




CONSTRUCTION OF 30
SKILL DEVELOPMENT
CENTRES, AT NASHIK AND
DHULE

Ny




Impact Assessment Study of CSR Projects

: AFCINDIA LIMITED




Impact Assessment Study of CSR Projects %

I. PROJECT PROFILE

1.1. CURRENT STUDY: CONSTRUCTION OF SKILL DEVELOPMENT CENTER (SDCS) AT

DIFFERENT LOCATIONS OF GRAM PANCHAYAT OF NASHIK AND DHULE DISTRICT.

M/s. Namrata Construction has been working in the field of construction since 1987, however, it
is resisted as M/s. Namrata Construction in the year 1996, at Dhule Dist. M/s. Namrata
Construction also has been registered at Public Work Department, Gov. of Maharashtra, In Class
[ B 2500.00 Lac. With meticulous professional knowledge, intriguing confidence over 2 decades
of continual experience, of endowing with the best services to various govt. departments
associated with infrastructure development has been an asset to the construction industry. The
mission of the company is to plan, design, and execute safe build infrastructure in a professional
manner for Govt. as well as non-Govt. institutions.

M/s. Namrata Construction, Dhule provides superior building and remodeling services to their
clients. Also provides a professional project manager to each project to ensure quality, schedule,
budget, and safe-efficient work site.

A request from 30 Gram panchayats from Dhule and Nashik district was received to the MDL for
the construction of skill development centers at a village. According to after due examination,
MDL accorded financial assistance of INR 298 lakhs as a project for skilling Youth at Gram
panchayat to support for procuring various infrastructure items required for the construction of
skill development centers. The list of all completed skill development centers constructed by
M/s. Borse Brothers and M/s. Namrata Construction is given at Appendix-1.

1.2. PROGRAM DETAILS

a) The program completed 30 skill development centers completed in 30 Gram panchayats
of Dhule and Nashik Dist.

b) The work like plinth construction, tile flooring, Structural steel column and truss,
flooring tiles, GI sheeting, and painting with Acrylic material, name board, etc. has been
undertaken while construction of SDCs.

c) Atglance details of SDCs is given in following table

PROJ

ACTUAL
RO DISTR AGENCY NO OF SKILLDEV. WORK  WORK  ECT = pyppnng
Sr.  VILL TALUKA = o NAME] PIA CENTERS START END  COST TURE
No AGE DATE DATE (Rs.
(Rs.Cr.)
Cr)
1 3 MALEGA  NASHI 3 7/12/2  5/9/20
ON K M/S BORSE 018 19
BROTHER
DHUL  ENGINEERS 7/12/2  5/9/20
2 3 SAKRI E Py 3 018 19 1.79 1.79
DHUL CONTRACTO 7/12/2  5/9/20
RS
3 12 DHULE B 12 018 19
4 10 SINDHK  DHUL M/S. 10 7/12/2 30/8/2
HEDA E NAMRATA 018 019
CONSTRUCTI 1.19 1.19
DHUL ON CO. 7/12/2  30/8/2
5 2 DHULE "y DHULE 2 018 019
TOT
AL 30 4 2 2 30 - - 2.98 2.98
L
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II. SAMPLE PROFILE

The focus of the primary survey was to capture the current utilization, accessibility, and overall
impact of the constructed skill development centers at various Gram panchayat at Nashik and
Dhule Dist. The details of the 30 skill development centers are as follows.

2.1 SAMPLING PLAN

As per the PO sign between the M/s. Borse Brothers & MDL, and M/s. Namrata Construction &
MDL, both PIA has supposed to construct total 30 skill development centers in various Gram
panchayat of Nashik and Dhule District. However, all 30 skill development centers have been
visited by team AFC under study. The sample selection is discussed below.

2.2 Sample selection

All 30 skill development centers constructed in 4 blocks of Nashik and Dhule district has been

visited by team AFC.
Sr.No  DISTRICT BLOCK B NO OF SKILL DEV. CENTERS CONSTRUCTED
VILLAGE
1 NASHIK MALEGAON 3 3
2 DHULE SAKRI 3 3
3 DHULE DHULE 14 14
4 DHULE SINDHKHEDA 10 10
TOTAL 2 4 30 30
at V)
2 AC £
29245 ArcINDIALMITED

Page- 85




Impact Assessment Study of CSR Projects %

I1I. IMPACT ASSESSMENT

MDL has constructed the skill development centers to enhance the skills of the youth and other
interested groups by providing the skill development centers at the village level. MDL has
provided support for the construction of skill development centers at 30 villages of Nashik and
Dhule districts.

Impact assessment of the skill development centers is based on the findings of the actual site
visit and discussion with the villagers during the site visit.

3.1 OVERALL UTILIZATION OF THE SKILL DEVELOPMENT CENTER

During the impact assessment study, the utilization of the constructed skill development centers
was the focus area. The utilization study was done for all 30 constructed skill development
centers. It has been observed that a majority of villages is used as a multipurpose shed for
various activities like common meetings, cultural activities (kirtan/bhajan, Marriage, school
level program) etc. It has been reported that 5 skill development centers were used for Gram
Sabha, whereas all 30 were used for the village level cultural/school level activities. In 4 villages
namely Junvane, Anandkhede/Sutripada, Dhamne from Dule Block and Methi from Sindhkheda
block the constructed skill development centers are used as an additional source of income to
Gram panchayat, where the constructed skill development centers give on a rent basis with
nominal charges for marriage or other cultural activities. Overall utilization of skill development
center is presented in figure 3.1 below.

Utilization of Skill Development Center
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Use For Gramsabha Use for Cultural/School Activities GP used as Additional Source of
Income
Figure 3.1: Over all utilization of skill development center
ol ¥
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3.2 OBSERVATIONS

During the site visit, some observations were also marked regarding the usage and accessibility
of the skill development center. Based on the observation it has been observed that all 30 skill
development centers are easily accessible to the students or villagers. 4 skill development
center has other facilities like light and drinking water facility at the constructed skill
development center. Details are presented in figure 3.2 below.

Other Observations
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Figure 3.2: Other Observations

3.3 UTILIZATION OF THE SKILL DEVELOPMENT CENTER AT BLOCK DHULE

At Dhule block 14 skill development centers have been constructed in 14 villages.

In all 14 villages, skill development centers are been used for various activities like common
meetings, cultural activities (kirtan/bhajan, Marriage, school level program) etc. At Nagaon
village skill development center is also used for conducting Gram Sabha. In 3 villages namely
Junvane, Anandkhede/Sutripada, and Dhamne the constructed skill development centers are
used as an additional source of income for Gram panchayat. Also, these 3 skill development
center has other facilities like light and drinking water facility. Details presented in figure 3.3
below.

Utilization of Skill Development Center
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Figure 3.3: Utilization of skill development center constructed at Dhule Block
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3.4 UTILIZATION OF THE SKILL DEVELOPMENT CENTER AT BLOCK SINDHKHEDA

At Sindhkheda block 10 skill development centers have been constructed in 10 villages.

In all 10 villages, skill development centers are used for various activities like village level
meetings, cultural activities (kirtan/bhajan, Marriage, school level program), etc. At Navekholde,
Nimgul and Pashtre villages the skill development centers are used for the conducting Gram
Sabha. In Methi village, the constructed skill development center is used as an additional source
of income to Gram panchayat. Details are presented in figure 3.4 below.

Utilization of Skill Development Center
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Figure 3.4: Utilization of skill development center constructed at Sindhkheda Block

3.5 UTILIZATION OF THE SKILL DEVELOPMENT CENTER AT BLOCK MALEGAON

At Malegaon block 3 skill development centers have been constructed in 3 villages.

In all 3 villages skill development centers are used for various activities like common village
meetings, cultural activities (kirtan/bhajan, Marriage, school level program), etc. At Nilghavan
village skill development centers are used for conducting Gram Sabha. Details are presented in
figure 3.5 below.

Utilization of Skill Development Center
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Figure 3.5: Utilization of skill development center constructed at Malegaon Block
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3.6 UTILIZATION OF THE SKILL DEVELOPMENT CENTER AT BLOCK SAKARI

At Sakari block 3 skill development centers has been constructed in 3 villages.
In all 3 villages, skill development centers are used for various activities like common village

meetings, cultural activities (kirtan/bhajan, Marriage, school level program), etc. Details are
presented in figure 3.6 below.

Utilization of Skill Development Center
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Figure 3.6: Utilization of skill development center constructed at Sakari Block
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1) Gram panchayat - Chikhalhol, Ta. Malegaon, Dist. Nashik

Name of Agency (PIA): M/s. Borse

Brothers engineers & Contractors

Cost: 9.93 Lakh

Proposed and Completed Size of SKill
Development Center: 12.23x9.45x4.0 m

Activities Executed: Following work
done like Plinth construction, tile flooring,
Structural steel column and truss, flooring
‘%»ﬁ' s B tiles, GI sheeting and painting with Acrylic
material, name board etc.

Uses: The constructed skill development center is used for the various social activities by
villagers like training of Farmer Groups, User Groups, Self-Help Groups, Shetishala, etc. Also
used for conducting school programmes and various school training. All types of village-level
meetings like gram sabha, project planning and meetings conducted by Gram Panchayat. Also
used for various cultural activities like village level festivals, Kirtan-Bhajan, marriage. etc.

2) Gram panchayat - Satmane, Ta. Sakari, Dist. Dhule

Name of Agency (PIA): M/s. Borse

Brothers engineers & Contractors

Cost: 9.93 Lakh

Proposed and Completed Size of Skill
Development Center: 12.23x9.45x4.0 m

Activities Executed: Following work
done like Plinth construction, tile flooring,
Structural steel column and truss, flooring
tiles, GI sheeting and painting with Acrylic e
material, name board etc. h

Uses: The constructed skill development center is used for the various social activities by
villagers like training of Farmer Groups, User Groups, Self-Help Groups, Shtishala, etc. Also used
for conducting school programmes and various school training. All types of village-level
meetings like gram sabha, project planning, and meetings conducted by Gram panchayat. Also
used for various cultural activities like village level festivals, Kirtan-Bhajan, marriage. etc.

A295 ArcINDIA LIMITED P
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3) Gram panchayat- Nagaon Bu., Ta. Dhule, Dist. Dhule

Name of Agency (PIA): M/s. Borse

Brothers engineers & Contractors

Cost: 9.93 Lakh

Proposed and Completed Size of SKkill
Development Center: 12.23x9.45x4.0 m

Activities Executed: Following work done
like Plinth construction, tile flooring,
Structural steel column and truss, flooring
tiles, GI sheeting and painting with Acrylic
material, name board etc.

Uses: The constructed skill development center is used for the various social activities by
villagers like training of Farmer Groups, User Groups, Self-Help Groups, etc. Also used for
conducting school programmes and various school training. All types of village-level meetings
like gram sabha, project planning, and meetings conducted by Gram panchayat. Also used for
various cultural activities like village level festivals, Kirtan-Bhajan, marriage. etc. It is also used
for conducting farmers' training programs like Shetishala..

4) Gram panchayat - Karle, Ta. Sindkheda, Dist. Dhule

Name of Agency (PIA): M/s. Namrata

Construction Co. Dhule

Cost: 9.93 Lakh

Proposed and Completed Size of Skill
Development Center: 12.23x9.45x4.0 m

Activities Executed: Following work

done like Plinth construction, tile

flooring, Structural steel column and
2 truss, flooring tiles, GI sheeting and

23 June 211039 - g et AR X ; i s . . .

agndtets TV W T ——. painting with Acrylic material, name

board etc.

Uses: The constructed skill development center is used for the various social activities by

villagers like training of Farmer Groups, User Groups, Self-Help Groups, etc. Also used for
conducting school programmes and various school training. All types of village-level meetings
like gram sabha, project planning, and meetings conducted by Gram panchayat. Also used for
various cultural activities like village level festivals, Kirtan-Bhajan, marriage. etc. It is also used
for conducting farmers' training programs like Shetishala.
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5) Gram panchayat- Junvane, Tal. Dhule, Dist. Dhule

Name of Agency (PIA): M/s. Borse

Brothers engineers & Contractors

Cost: 9.93 Lakh

Proposed and Completed Size of SKkill
Development Center: 12.23x9.45x4.0 m

Activities Executed: Following work done
like Plinth construction, tile flooring,
Structural steel column and truss, flooring
tiles, GI sheeting and painting with Acrylic
material, name board etc.

Uses: The constructed skill development center is used for the various social activities by
villagers like training of Farmer Groups, User Groups, Self-Help Groups, etc. Also used for
conducting school programmes and various school training. All types of village-level meetings
like gram sabha, project planning, and meetings conducted by Gram Panchayat. Also used for
various cultural activities like village level festivals, Kirtan-Bhajan, marriage. etc. It is also used
for conducting farmers' training programs like Shetishala.

6) Gram panchayat - Ratanpura, Ta. Dhule Dist. Dhule
Name of Agency (PIA): M/s. Namrata Construction Co. Dhule

Cost: 9.93 Lakh

Proposed and Completed Size of SKkill Development Center: 12.23x9.45x4.0 m

Activities Executed: Following work done like Plinth construction, tile flooring, Structural steel
column and truss, flooring tiles, GI sheeting and painting with Acrylic material, name board etc.

Uses: The constructed skill development center is used for the various social activities by
villagers like training of Farmer Groups,
User Groups, Self-Help Groups, etc. Also
used for conducting school programmes
and various school training. All types of
village-level meetings like gram sabha,
project planning, and meetings conducted
by Gram Panchayat. Also used for various
cultural activities like village level festivals,
Kirtan-Bhajan, marriage. etc. It is also used
for conducting farmers' training programs
like Shetishala.
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IV. RECOMMENDATIONS

During the impact assessment study of the skill development center, the observations and
analysis of the responses lead to the following conclusions and recommendations/action points
emerged based on the FGDs/feedback undertaken by the supervisors/team members.
Suggestions given by villagers during the study, along with experience of the key staff involved

in data collection from the previous cross learning from similar studies, etc.

1. Grampanchayt may arrange the equipment or required material for skill development
related activities at the village through GP fund or convergence of any scheme, which

can be used in skill development centers.
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Highlighted Case Study
Case Study - 1

Skill Development Center constructed at Village Methi of Sindhkheda Block of Dhule

District.

MDL has constructed the skill development centers to enhance the skills of the youth and other
interested groups by providing the skill development centers at the village level. The skill
development center has constructed in the year 2017-18. MDL has provided support for the

construction of skill development centers at Methi Village.

At village Methi, the skill development center has been constructed in the premises of the village
Shiv temple. The size of the constructed skill development center is 12.23 m in length, 9.45 m.
width and 4.0 m height. The Gram Panchayat of Methi with the support of a committee of the
Shiv temple gives a skill development center on lease for various cultural activities like Bhajan,
Kirtan, marriages, various village level meeting, etc. The Gram Panchayat takes nominal charges
i.e. Rs.500 to Rs.1000 from the beneficiaries depending upon the type of the activity. The income

generated by the Gram Panchayat is used for various village development activities.

The Gram panchayat is planning to provide more facilities like furniture and other necessary
assets for skill development and cultural activities from the amount generated from skill

development center.

il 3.
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Case Study - 2

SKkill Development Center constructed at Village Junvane of Dhule Block of Dhule District.
MDL has constructed the skill development centers to enhance the skills of the youth and other
interested groups by providing the skill development centers at the village level. The skill
development center has constructed in the year 2017-18. MDL has provided support for the

construction of skill development centers at Junvane Village.

At village Junvane the skill development center has been constructed near the multipurpose hall
of the village. The size of the constructed skill development center is 12.23 m in length, 9.45 m.
width and 4.0 m height. The Gram Panchayat of Junvane used a skill development center for

various cultural activities like Bhajan, Kirtan, marriages, various village level meeting, etc.

However, the Gram Panchayat has constructed a stage-like platform and washrooms adjacent to
the skill development center. The Gram Panchayat of Junvane gives a skill development center

on lease for marriages and other cultural activities.

The Gram Panchayat takes nominal charges from the beneficiaries depending upon the type of
the activity. The income generated by the Gram Panchayat is used for various village

development activities.

The Gram Panchayat is planning to provide more facilities like furniture and other necessary
assets for skill development and cultural activities from the amount generated from the skill

development center.
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V. CONSTRAINTS

1. Some of the beneficiaries could not be contacted and attend during the impact
assessment study as the PIA's has old contact numbers of the beneficiaries. And it

became difficult to contact them.

2. The pandemic condition is one of the constraints for the impact assessment study.
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Annexure 1

Gram panchayat & Agency-wise list of Skill development Centers Constructed at Nashik

and Dhule Dist.
;l; Dl\}sat;::t GP/ Village Taluka Agency Name
1 Nashik Chikhalohol Malegaon M/s. Borse Brothers Engin. & Contractors
2 Nashik Ghanegaon Malegaon M/s. Borse Brothers Engin. & Contractors
3 Nashik Nilghavan Malegaon M/s. Borse Brothers Engin. & Contractors
4 Dhule Mhasale Sakari M/s. Borse Brothers Engin. & Contractors
5 Dhule Satmane Sakari M/s. Borse Brothers Engin. & Contractors
6 Dhule Phophare Sakari M/s. Borse Brothers Engin. & Contractors
7 Dhule Kundane Dhule M/s. Borse Brothers Engin. & Contractors
8 Dhule Mehergaon Dhule M/s. Borse Brothers Engin. & Contractors
9 Dhule Nagaon Dhule M/s. Borse Brothers Engin. & Contractors
10 Dhule Songir Dhule M/s. Borse Brothers Engin. & Contractors
11 Dhule Deobhane Dhule M/s. Borse Brothers Engin. & Contractors
12 Dhule Vadjai Dhule M/s. Borse Brothers Engin. & Contractors
13 Dhule Fagne Dhule M/s. Borse Brothers Engin. & Contractors
14 Dhule Japi Dhule M/s. Borse Brothers Engin. & Contractors
15 Dhule Junvane Dhule M/s. Borse Brothers Engin. & Contractors
16 Dhule Udane Dhule M/s. Borse Brothers Engin. & Contractors
17 Dhule Anand.khede/ Dhule M/s. Borse Brothers Engin. & Contractors
Sutripada
18 Dhule Navebhadane Dhule M/s. Borse Brothers Engin. & Contractors
19 Dhule Pashte Sindhkheda M/s. Namrata Construction Co. Dhule
20 Dhule Varshi Sindhkheda M/s. Namrata Construction Co. Dhule
21 Dhule Ratanpura Dhule M/s. Namrata Construction Co. Dhule
22 Dhule Malpur Sindhkheda M/s. Namrata Construction Co. Dhule
23 Dhule Suray Sindhkheda M/s. Namrata Construction Co. Dhule
24 Dhule Karle Sindhkheda M/s. Namrata Construction Co. Dhule
25 Dhule Methi Sindhkheda M/s. Namrata Construction Co. Dhule
26 Dhule Varzadi Sindhkheda M/s. Namrata Construction Co. Dhule
27 Dhule Nimgul Sindhkheda M/s. Namrata Construction Co. Dhule
28 Dhule Sahur Sindhkheda M/s. Namrata Construction Co. Dhule
29 Dhule Navekholde Sindhkheda M/s. Namrata Construction Co. Dhule
30 Dhule Dhamne Dhule M/s. Namrata Construction Co. Dhule
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